
Root Cause Analysis in Healthcare 
 Training Course Details 

 
 
 
About This Course 
This course provides a deep understanding of root cause analysis in healthcare. 
 
Course Objectives 
To ensure students can understand the principles involved with and awareness of all aspects involved. 
 
 
Course Overview 
Welcome and introduction, followed by: 
 
● The 7 steps to patient safety  ● Incident decision tree 
 
● Introduction to Root Cause Analysis  ● Adverse event reporting and auditing of significant events 
 
● Risk Assessment of significant events and near misses 
 
● Why things go wrong  ● Introduction to the root cause analysis investigation 
 
● Types of issues  ● Contributory factors 
 
● Gathering and mapping information  ● Identifying problems 
 
● Analysing information  ● Barrier analysis 
 
● Practical scenarios  ● Practical scenarios to recap key points 
 
 
Course Details 
Duration  2 day 
Certificate  Certificate of completion provided  
 
Course Title Root Cause Analysis in Healthcare 
Course Ref HC015RCAH 
 


